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NMPOBJIEMbl ®UHAHCOBOW OLIEHKU NPOEKTOB
PA3PABOTKU NPUNOXEHWA ONA MANOIO U CPEOHEIO BU3HECA

AnHoTanus. CTaThs MOCBSIIEHA ONMCAHUIO PE3YIBTATOB UCCIIEAOBAHHS MTPOOIeM (PUHAHCOBOW OIICHKH MPO-
€KTOB, MPH pa3pabOTKe MOOMIBHBIX MPUIIOKEHHUN JIUIsl MaJIOTO M CpeliHero OuzHeca. B cTarthe MPUBOIUTCS KPH-
THKa METOJIa JUCKOHTUPOBAHUS, U TIPUBOJSTCS apryMEHTHI B MOJIb3Y JPYTUX METOJIOB OlIEHKH. B cTraThe BhIle-
JIEHBI ¥ OIMCAaHbI OCHOBHBIE IEIH Pa3paOOTKH MOOWIBHBIX MPHIOKEHUHN B MO3UIIUU MPEACTABUTENEH Majoro
U cpeaHero OM3Heca, KOTOPhIE YCIOBHO MOXHO Pa3[elIuTh HA TPH TPYMIIbL: [EIH YBEJIWYCHUS BBIPYUYKH, IIEITH
CHW)KCHUS 3aTpar/pacxo/ioB, MAPKETUHTOBBIC TIeJTH JIJIsl cOOpa HHPOPMAITUK O CBOMX KJIMEHTAX C MOCIEAYOIIM
YBEJIMYCHUEM BBIPYYKH W/WJIM COKpAIICHUEM 3aTpar/pacxojoB. Hamu cucTeMaTu3MpoBaHbI MIECTh OCHOBHBIX
3TANoB pabOThI ¢ KOMITAHUEH-Pa3pabOTUMKOM: 03HAKOMHUTEIBHBIH, KOHCYJIETHPOBAHHUE, TOATOTOBUTEIbHBIH, pa3-
paboTKa, TeCTUpPOBaHKE U PENN3, TapaHTUiiHas mojiepkka. HeoOxoauMocTh Oosiee ToYHON (PUHAHCOBOM OlICH-
KM BO3HHMKAET MEXJIy BTOPHIM M TPETHHUM 3TAIOM JIJIsi 00€UX CTOPOH, OJHAKO MpEABAPUTEIbHAs OLICHKA JAcTCsI
MIPEJICTaBUTEISIM OM3HECa yXKe Ha TIEpPBOM JTare. B craThe onrcanbl OCHOBHBIE MPOOJIeMbl (PUHAHCOBOM OIICHKH
pa3paboTKK MPUIOKEHUH JIJIsl Majloro M cpeaHero ousHeca. Pa3paboTka MPHUIOKEHHUS JJIs MaJloTO U CPEIHETO
Ou3Heca U 0XKHUJIaHUE PE3YTBTATOB OT €T0 UCIIOIB30BAHMS — 3TO KPATKOCPOUHBIN MPOIIECC, TOPTOMY MbI ITPHIILTHA
K BBIBOJY, YTO TIPUMECHEHHE METOM0B (PMHAHCOBOM OIICHKH, OCHOBAHHBIX Ha 3aTparax, sBJISETCS B 3TOM cllydae
Oostee 11enecoodpa3HbIM.

KuroueBble cioBa: Mambiii OusHec, cpeanuid ousnec, SMEs, oneHka, (puHaHCOBas oleHKa, mpoekT, IT-mpo-
€KT, MOOUJIbHOE TIPUIIOKEHHE, IPUIIOKEHHE, 3aTPaThl, PE3yNbTaT, 3aTpaThl-pe3yibTar.

BBenenne. KitaccuueckuMu METOJaMU OICH-
KM WHBECTHUIIMOHHBIX MPOEKTOB, KOTOPBIE TPEBa-
JIUPYIOT C CEPEIUHBI MPOILIOr0 BeKa, SBISIOTCS
METO/Ibl, OCHOBaHHbIC HA JUCKOHTUPOBAHHUH Je-

pa ¥ BPEMEHHOT'O pa3pbiBa B OTTOKaX JIEHEKHbIX
CPEICTB Ha TPOEKT W TOIYYEHHEM JIEHEKHOTO
MPUTOKA O MPOEKTY. J[pyruM cepbe3HbIM HEHo-
CTaTKOM CUMTAETCS BOBMOKHOCTHh MaHUITYJINPOBa-

HEXHBIX IOTOKOB, TaKH€ KakK, HallpUMEpP, METOJ
YUCTON MPUBEAEHHON CTOMMOCTH, METOJ pacueTa
BHYTpPEHHEN HOPMBI 1I0XOJHOCTH U J1ip. [9] B 3ko-
HOMHYECKOW JIUTEPATYPE, MOCBSIIIEHHON OIEHKE
WHBECTULMOHHBIX IPOEKTOB, MOXKHO BCTPETHUTH
JOCTAaTOYHO CEPbE3HYI0 KPUTHUKY METOAOB, KOTO-
pble HE HUCMOIB3YIOT IPUHLIMI BPEMEHHOW LIEHHO-
CTH JI€HET, U COOTBETCTBEHHO, HE OCHOBBIBAKOTCS
Ha MpUHLUIE AUCKOHTHpoBaHUs. OcHoBomoia-
raroIl¥M HEIOCTaTKOM TaKHX «IPOYUX» METOJI0B
CUMTACTCS WUTHOPUPOBAHHME BPEMEHHOTO (aKTo-

HUS JaHHBIMHU, YTO HA Halll B3IV, TAKKE MOXKET
SBIISITbCSA HEJIOCTATKOM JIFOOOTO METOJa OICHKH,
a He TOJbKO METOAOB, UTHOPHUPYIOIUX HMPUHIUI
JTMCKOHTHPOBAHHUS.

B smoxy ObicTpoii id)poBU3aLIMU MHOTHX TIPO-
[IECCOB KaK B KPYITHBIX KOMIIAHUAX, TaK B MAJIOM U
cpemHeM OuzHece [5], Mbl CTONKHYJIUCH ¢ TIpoOIIe-
MO (pUHAHCOBOW OIIEHKH MPOEKTOB pa3pabOTKu
MPUIIOKEHHH, B KOTOPOH MCHOJIb30BaHUE KIIACCH-
YECKMX METOJIOB, OCHOBAaHHBIX Ha MPHHIUIIEC JHC-
KOHTUPOBAHUSI, 0Ka3aJI0Ch HEleIecoo0pa3HbM [§].
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OcoGenHocT pa3padoTKu NPUIOKEHUI 115
MaJIOro U cpeaHero OusHeca. Manblii U cpeHUI
OM3HEC B OCHOBHOM HY)KJAIOTCS B pa3padoOTKe He-
OONBIINX NMPHUIOKEHUH, B 0OJIbIICH CTENeHN OpH-
CHTUPOBaHbI Ha ()YHKIMOHAT M HE TOTOBBI K/1aTh
nonro [2]. CpemHuii cpok pa3pabOTKH TpUIIOKE-
HUH I MaJloro U CpeHEro OM3Heca OLeHUBACT-
cs B 2—4 Hepenu, penko 10 2 mecsiues [3].

OCHOBHBIMH LIETSIMU pa3pabOTKU NPUITOKEHUS
JUTSI MAJIOTO M CpeiHero OusHeca sBisitores [6, 7]:

— yBEJIMYEHHUE KOJIWYECTBA 3aKa30B/MOJIh30Ba-
TEeJIeH, 4TO IO3BOJIUT YBEJIIMUUTD BEIPYUKY;

— YBEJIMUYEHUE MOBTOPHBIX MPOJAXK, YTO IPUBO-
JIAT K YBEIUYCHUIO BBIPYUKH;

— CHIDKEHHUE KOJIMYECTBa OUIMOOK, 4TO MO3BO-
JIACT CHU3UTD 3aTpParhl;

— yIEILIEBIEHUE OTAEIbHBIX OU3HEC-TIPOLIECCOB;

— yOyyllleHHe Tpolecca KOMMYHHKALUU
C KOMIIAaHHUEH, JKeJlaHue cAenaTh Mpolece Mpoiie
1 ynoOHee [UIsl KITMEeHTa, 9YTO OOBIYHO MPUBOIMT K
pOCTY JIOSIILHOCTH, KOTOpasi, B CBOKO O4epe/ib, Mo-
JIO)KUTEJIHO CKa3bIBAETCs HA BBIPYUKE;

— (¢opMupOoBaHHE COOCTBEHHOW KIMEHTCKON
0a3ml;

— MOJly4Y€HUE KOHKYPEHTHOIO MpEeUuMyIIecTBa
U 1p.

Takum 00pa3oM, OCHOBHBIC IIETTH Pa3padOTKH
MPUIOKEHUHN sl KOMIIAHUM Majioro U CpPeaHero
Ou3Heca, yCI0BHO MOXKHO Pa3IeNUTh HAa TPH TPYII-
MBI OCJIN YBCIIMYCHUS BBIPYUKHU, HEJIUN CHUKCHUA
3arpar/pacxoioB, MApKETUHTOBBIC TIEJIN I COO-
pa HpOpPMAIMK O CBOMX KIMEHTaX C MOCIEIYI0-
MM yBEJIMYEHUEM BBIPYYKH /WM COKPAIICHHU-
eM 3aTpar/pacxoyioB. J{Jist Toro 4T00bI JOCTUTHYTh
9THX IIeTIeH, MPEICTaBUTEIISIM MaJIOTO U CPEIHETrO
Ou3Heca HEOOXOAMMO TMPOWTH BCE ITAIbl CO3J1a-
Hus npuioxenus [1].

Komanpi-pa3paboTuuk BBIICISIOT OT 4 10
8 oSTanoB co3MaHMS MOOWIIBHBIX HPUIOKEHUN
[6, 10] nst Manoro W cpeiHEero OM3Heca, MpoaHa-
JM3UPOBAB KOTOPHIE, MBI BBIICJIUIIN TUIIOBBIE ATa-
IIbl, IPEACTABJIICHHBIC HA pHUC. 1.

Jlyis ipejicTaBUTENICH MaJIOTO M CPEHETo Om3-
Heca TpeaBapuTeNbHas (UHAHCOBAsS OIEHKA H
CpOoKH pa3paboTKH TpeOyIOTCS yKe Ha TEPBOM
JTarne, OIHAKO KOMITaHUS-Pa3padOTUYUK CMOXKET
JIaTh TOJBKO MPUMEpPHBIC MUMPBI UCXOIT U3 COO-
CTBCHHOI'O OIIbITA, KOTOPBIC BIIOCICACTBUU MOTI'YT
m3MeHuThes [4]. HeoOxoaumocTh 0ojiee TOYHOM
(MHAHCOBOI1 OLIEHKM BO3HHMKAET IOCIIE pean3a-
UM BTOPOTO 3Tara, Korna KOMaHAa-pa3paboTyrK

¢ O3HaKOMUTEIBbHBINA dTaIl (HaSHa‘IaCTCﬂ BCTpCHA, NPOUCXOJUT 3HAKOMCTBO KOMITAHHUH-
1 paspaboTdrka ¢ TIpe[cTaBUTEeIeM OU3HECa, POUCXOIUT OOCYKICHHIE UICH )

* KoHcynbTHpOBaHHE (00CYKIAI0TCA A€TaN IPUIIOKEHHS, 3aIIPOCHI CO CTOPOHBI OM3HECa,
2 MIPEINOYTEHHS M0 AN3aiHY, THNIAHUPYETCS He0O0X0IMMBIH (DYHKIIMOHAT MTPHII0KESHNS)

*[loaroroBuTeNbHEINA 3TaN ((HOPMHUPYIOTCS TEXHUIECKOE 3aJaHHe, CMETa, OIIPEIEIISTIOTCS CPOKU
3 pa3pabOTKH MPUITOKECHHUS, COCTABIISICTCS IPOTOTHIT)

* Pa3pa0oTka (IponucXoquT nosTanHas pa3padoTKa ¢ COIJIACOBAaHUEM KXKIOTO0 dTara,
4 OCYIIECTBIISIETCS TPE3SHTAIHS TTPHUII0KESHHU )

* TectupoBanue u penus (IpoBepKa KOPPEKTHOCTH PAOOTHI IPUIIOKEHHS, 3arpy3Ka MPUII0KESHHS

5 B MarasuH, Ha CaiT)

e [CapanTHiiHas MOAIepKKa (UCIIPaBICHHE OLIMOOK, TIOCTOSIHHAS TIO/JIEPIKKA)

Puc. 1. Tunosple 3Tanbl CO31aHUSI MPUIIOKEHUI 1JIs1 MAJIOTO U CpeiHero Ou3Heca
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MOJTy4aeT MPEICTAaBICHUE O TOM, Kakoe IMpHIIo-
xeHue Tpedyercs paszpaborars. Ha ¢unancoyro
OIICHKY C ITO3UITUU KOMaH IbI-pa3padoTymka OymyT
BIMATh TPH OCHOBHBIC COCTABIISIOLIME: COCTaB
CTELMAIIMCTOB B KOMaH/IE 10 pa3paboTKe, TEXHO-
JOTHYECKUH CTEK W TMPOTHO3UPOBAHUE BEPOST-
HBIX pucKoB. C MO3MIMHU NpeAcTaBUTENeH Majo-
rO U cpeaHero Ou3Heca Ui OLECHKH (PUHAHCOBOM
1eIecoo0pa3HOCTH Pa3padOTKH MIPHUIIOKCHHS CIIe-
JyeT COOTHECTH 3aTparhl Ha pa3pabOTKy MPHIIO-
KEHUS U eT0 TeXHUYECKYIO MOJICPKKY BIIOCIEI-
CTBHH C NIPCAIIOJIaracMbIMU BbIT'OJaMU.

Takum o0Opa3oMm, mpu (HUHAHCOBOW OIICHKE
pa3paboTKK MPUIOKEHUH ISl MAJIOr0 U CPEIHE-
ro Ou3Heca, BO3HUKAIOT CIEAYIONINE TPYIHOCTH:
npenBapuTesibHas (UHAHCOBAs OIlEHKAa Ha Tep-
BOM M TPEThEM JTarax JOJDKHBI OBITh CyMMaMH
OIHOTO TOPsIIKA; TOPU30HT (PUHAHCOBOM OIICHKH
SBIISICTCS] KPATKOCPOYHBIM IPU TOM, YTO TPOIIECC
HCIIO0JIb30BaHUSA ITPUITOKCHUA MOXKET OBITH JOJITO-
CPOYHBIM; TEMIIBI pocTa OM3HEca MOTYT NpHUBe-
CTH K TpoOjieMe OTrpaHHYEHHBIX BO3MOXKHOCTEH
pa3pabOTaHHOTO TPWJIOKEHHUS, YTO TOTpedyer
€T0 CEPLE3HOI'0 YCOBCPHICHCTBOBAHUA HJIM I10JI-
HYIO IepepaboTKy; TeXHUYeCcKas MOJAepIKKa cTa-
HET MOCTOSHHOM CTaThel PacxoJ0B HE3aBUCUMO
OT TOro, OyJeT JM KOMITaHUs MCIIOJIB30BaTh COO-
CTBEHHBIN NEpCoOHAI W TCEXHUUYCCKUE CPCACTBaA
WIA HET; Pa3HOOOpa3HbIE PHCKH, BOSHUKAIOIINE
npu pabore B KHOEP-TIPOCTPAHCTBE, OCOOCHHO
mpoOJieMa 3antuThl HTHPOPMAITUN U JaHHBIX KIJIH-
€HTOB U JIp.

BobiBoabl. C TOYKHM 3peHUs] KOMITAaHHH-Pa3pa-
00TuMKa 1enecoo0pa3HO HCIMOIB30BaTh 3aTpar-
HBIA TIOZXO0 /TS (PMHAHCOBOM OIEHKH IPOCKTOB,
TaK Kak Jyis MaJioro U CpeHero Ou3Heca, Kak rpa-
BHJIO, TpeOyeTcst HeOOBINOH U 3a9aCTYH0 THTIOBOI
(yHKIMOHA, JINOO €ro MOYKHO CBECTH K TUTIOBBIM
mpoIieccaM, a caM mpouecc pa3paboTKu 3aHUMAaeT
HEMHOT'O BpCMCHHU.

C mo3unum Majoro M cpegHero Ou3Heca, IO
HalIeMy MHCHUIO, CJICAYET UCIIOJIb30BaTh IMOAXOA
«3aTpaThl — pe3ynbTaT). 3aTpaTsl OyAyT CKIIAIbI-
BaTbCsl M3 CTOMMOCTH pa3paOOTKU TMPHIOKCHUS
U ero TeXHHYeckod mnoxanepxkku. Kpome sroro,
ClIeZlyeT UMETh B BUJLY, YTO MPU POCTE MACIITa00B
Ou3Heca, MOSABATCS M JOIOJHUTEIbHBIE 3aTpPaThl,
CBA3aHHBIC C 06CJ'IY)KI/IBaHI/IeM IMPUIIOXKCHUA, CPe-
I KOTOPBIX MOTYT IOSIBUTHCS PAacXoibl HA XO-

CTHHI, PacXo/bl Ha COZIepP)KaHHE KOMaHJIbI pa3pa-
OOTYMKOB, CTpaTErHueCKHe PacxXoabl U JIp.

Kak nns komnannu-pa3zpaboTdnka, Tak U JUIs
npefcTaBuTeNlell Majoro u cpegHero OusHeca
MBI COBETYEM HCIIOJIb30BaTh 0oJiee «OBICTPHICY U
«KpaTKocpouHbIe» MeTonbl. CBA3aHO 3TO, B Mep-
BYIO OYepe/b, C OYeHb HEOOJIBIINMU BPEMEHHBI-
MU TOpU30HTaMH s o0enx ctopoH. Hecmorps
Ha TO, YTO TEXHHYECKAs MOAJEPKKA MOXKET OCy-
LIECTBIIATHCS TOJAMH, TPAKTHKA MOKa3bIBAET, YTO
MOOWJIbHBIE TIPHJIOKEHUS Pa3BUBAIOTCA OYEHBb
OBICTPO, OKOJIO TPETH MNPUIOKEHUH OOHOBIIS-
IOTCSl Kaxaplii Mecsit, Oonee 80 % Bcex mpuio-
KEHHUI OOHOBIISIIOTCSI HE peXe, YeM pa3 B ILIECTh
MecsieB. [loaTomy B (UHAHCOBOW OIlEHKE pa3-
paboOTKM TPUIIOKEHUU Ui Majoro M CpPEIHEro
OW3Heca IeJeco00pa3sHO OpPUEHTHPOBATHCS Ha
NepuoJ] MEHEe OJHOrO rojla U Ha METOJbl, B OC-
HOBE KOTOPBIX NMPUMEHSETCS] MIPUHIUIT COMTOCTaB-
JIEHUs 3aTpar U JOCTUTHYTBIX KOMIIAHUEN LeNeH.
PazpaboTka mpuaoKeHust 7151 MajlorTo U CPEIHEro
Ou3HEeca U OKUJaHUE PE3yIbTaTOB OT €r0 UCIOJb-
30BaHUS — ATO KPATKOCPOUHBIH MPOIIECC, TOITOMY
MBI [IPHIILIK K BBIBOLY, YTO IPUMEHEHHE METO/IOB
(MHAHCOBOI OIIEHKM, OCHOBAaHHBIX Ha 3aTparax,
SIBIISIETCSL B 3TOM ciyyae 0oJiee paliOHaIbHBIM.
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TOUGH ISSUES OF APPLICATION DEVELOPMENT FINANCIAL
ASSESSMENT FOR SMALL AND MEDIUM BUSINESSES

Abstract. This article is devoted to describing the results of a study of the problems of financial assessment
of mobile application development projects for small and medium-sized businesses. The article criticizes the
discounting method and argues in favor of other valuation methods. The article highlights and describes the
main goals of developing mobile applications from the perspective of representatives of small and medium-sized
businesses, which can be divided into three groups: goals of increasing revenue, goals of reducing costs/expenses,
marketing goals for collecting information about their clients with a subsequent increase in revenue and/or cost/
expense reduction. We have systematized six main stages of working with a development company: introductory,
consulting, preparatory, development, testing and release, warranty support. The need for a more accurate financial
assessment arises between the second and third stages for both parties; however, a preliminary assessment is
given to business representatives already at the first stage. The article describes the main problems of financial
assessment of application development for small and medium-sized businesses. Developing an application for
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small and medium-sized businesses and expecting results from its use is a short-term process, so we came to the
conclusion that the use of cost-based financial valuation methods is more appropriate in this case.

Keywords: small business, medium business, SMEs, assessment, financial assessment, project, IT project,
mobile application, application, costs, result, cost-result.

References

1. Vinogradova O. Yu. The role and importance of risk management in I'T projects // Economics and Management
of Control Systems. —2019. — No. 4 (34). — P. 15-20.

2. Kulmentyeva G.1., Martynkin PA., Bondarenko I.N. The role of small and medium-sized businesses in the
modern economy // Economics and Entrepreneurship. — 2023. — No. 4 (153). — P. 737-745.

3. Chalova M.V. Preventing the risks of digital partnership of small and medium-sized firms and the customer
of an IT project: Research results // Social and Economic Systems. — 2023. — No. 2-2 (42). — P. 158-179.

4. Eskerkhanova L.T., Natalson A.V., Matasheva Kh.P. Economic sustainability in the digital era: The role of
information technology // Economics and Management: Problems, Solutions. — 2023. — Vol. 4. — No. 9 (139). —
P. 5-12.

5. Grant K., Edgar D., Meyer M. “Risky business”: Perceptions of e-business risk by UK small and medium
sized enterprises (SMEs) // International Journal of Information Management. — 2014. — Vol. 34. — Is. 2. —
P. 99-122.

6. Liickmann P, Feldmann C. Success Factors for Business Process Improvement Projects in Small and
Medium Sized Enterprises // Empirical Evidence Procedia Computer Science. —2017. — Vol. 121. — P. 439445,

7. Parker C., Bingley S., Burgess S. The nature of small business digital responses during crises // Information
and Organization. — 2023. — Vol. 33. —Is. 4. — Art. 100487.

8. Bryan Jean R.-J., Kim D., Sinkovics R.R., Cavusgil E. The effect of business model innovation on SMEs’
international performance: The contingent roles of foreign institutional voids and entrepreneurial orientation //
Journal of Business Research. Volume 175, March 2024, 114449

9. Strelnik E.U., Usanova D.S., Ushakova T.V. Relationship between financial indicators of a company and
the ERP-system implementation costs // Mediterranean Journal of Social Sciences. —2014. — Vol. 5. — P. 15-19.

10. Soluk J., Decker-Lange C., Hack A. Small steps for the big hit: A dynamic capabilities perspective
on business networks and non-disruptive digital technologies in SMEs // Technological Forecasting and Social
Change. — 2023. — Vol. 191. — Art. 122490.

DuUHAHCHI M KPEeIUT 45



